Communications Plan Rubric

100 POINTS

Agricultural Communications
Revised: March 2024

Chapter
INDICATOR

Overview

Very strong evidence of
skill

5-4 points

Overview of
communications package
and created components
is concise, precise, and

Moderate evidence of
skill
3-2 points

Overview of
communications package
and created components
need clarification at

State

Weak evidence of skill
1-0 points

The overview of the
communications package
and created components
is not clearly explained.

Team Number

Points
Earned

to action.

specific, clear, or
appropriate.

clearly explained. times. e Created components are x2
e Created componentsare o Created componentsare sometimes confusing or
logical and relevant to the effective but need more leave questions about
package. relevance or thought. their relevance.
Central e The central theme or e The central theme or e The central theme or
Theme or controlling idea is clearly controlling idea is mostly controlling idea is unclear,
Controlling defined and is concise, defined but needs some poorly defined, or X2
Idea precise, and clearly clarification or additional confusing.
explained. details.
Main e The main question or e The main question or e The main question or
Question or narrative inquiry is clearly narrative inquiry is only narrative inquiry is
Narrative posed and adequately somewhat clear to guide missing or fails to guide X2
Inquiry guides the the Communications the Communications
Communications Plan. Plan. Plan.
Call To e The Communications e The Communications e The Communications
Action Plan specifies a clear and Plan incudes a call to Plan does not specify a
appropriate intended call action, but it was not clear or appropriate X2

intended call to action.

The following i

ndicators reference the succ

ess of explaining the rationale and goal of the specific component, its relevance to
the audience, and its alignment with the mission of FFA New Horizons magazine

publication‘s mission.

action and mostly aligns
to the publication’s
mission.

Feature e Rationale conveys the full |e Rationale mostly conveys |o¢ Rationale lacks a clear full
Story intended message, calls the full intended intended message with
to action and aligns to the message, some call to little call to action and 3
publication‘s mission. action and mostly aligns does not align to the
to the publication’s publication’s mission.
mission.
Magazine e Rationale conveys the full |e Rationale mostly conveys |o¢ Rationale lacks a clear full
Layout intended message, calls the full intended intended message is
to action and aligns to the message, some call to unclear with little call to 3
publication‘’s mission. action and mostly aligns action and does not align
to the publication’s to the publication'’s
mission. mission.
Broadcast e Rationale conveys the full |e¢ Rationale mostly conveys |o¢ Rationale lacks a clear full
Production intended message, calls the full intended intended message is
Piece to action and aligns to the message, some call to unclear with little call to 3
publication‘s mission. action and mostly aligns action and does not align
to the publication’s to the publication'’s
mission. mission.
Social Media |e Rationale conveys the full |e Rationale mostly conveys e Rationale lacks a clear full
Plan intended message, calls the full intended intended message is
to action and aligns to the message, some call to unclear with little call to 3

action and does not align
to the publication'’s

mission.

TOTAL POINTS OUT OF 100 POSSIBLE
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Feature Story Practicum Scorecard

100 POINTS

Chapter State Team Number

Very strong evidence of

skill Total

Score

Weak evidence of skill 1- Points

Moderate evidence of skill

Weight

INDICATOR Earned

5-4 points
Lead is accurate, draws in
audience, engaging,

3-2 points

Lead has1or 2 strong
elements but fails in others,

0 points

Misses point of story,
buries lead, neither

of purpose

about any information

information and
understanding

is overall unclear

Lead/focus catchy, original shows some signs of original or catchy, too X3
originality long, inaccurate
o Adequately uses multiplele Minor inaccuracies or e Missing information,
Accuracy of sources, ideas, and facts, ;ources impropgrly used, holes, no or wgak quotes,
. . tells complete story, info or opinion given unfounded opinions,
information and information is properly without attribution, missing | inaccuracies X3
quotes attributed key sources, quotes used
with weak connection
e Focus of story is clear, e Clear writing with some e No clear angle, story
makes use of effective poor word choice, passive rambles, is awkward,
. words, descriptive, voice, slightly wordy or poor word choice,
Clarity and . B
. nothing detracts from confusing, lacks sense of unclear statements, dull X2
COUICISCpEsS focus of story, everything | unity, some areas detract writing
contributes to angle of from angle
story
e O-2errorsin AP style, e 3-5errorsin AP style, 1 e G Or more errorsin AP
Correct style (AP) attributions done attribution error style, 2 or more X 2
correctly attribution errors
e Strong evidence of good |¢ Quotes are interestingand [¢ Quotes are short, absent,
research, adequately storytelling, presents sides or weak, ineffective use
presents all sides, all in mostly equal, quotes lead to | of quotes, displays
Depth of story are identified, info is| question of bias, minor unjustifiable bias, relies
coverage accurate and thorough, insertions of opinions on stereotype, involves X2
overall fairness to unwarranted opinion
subjects and sources,
bias free
o Headline is catchy, is e Headline is slightly e Headline is mechanical,
positive and specific, mechanical, slightly longer too long or too short, has
Header/ headline| contains strong, active or slightly shorter than no connection to the X2
verbs and short, simple needed, headline is slightly story at all, left out or
words vague forgotten
Grammar, o Largely error-free, well e Minor errors but still e Errors interfere with
o edited, no spelling errors,| readable, story is spell comprehension, names
spelling, ) . - . .
. includes proper spelling checked but contains are misspelled, spelling X2
punctuationand | ¢ 5| hames several grammatical errors errors, contains many
word choice grammatical errors
o Information flows e Information generally well o Structure does not move
seamlessly from one ordered with a few logically from one point
point to next, effective confusing jumps, weaker to another, no or poor
Organization and| transitions, appropriate transitions, readable with transitions, choppy or
format length of story, inverted inconsistent flow, somewhat| confusing, not in inverted X2
pyramid order with abrupt or not using inverted| pyramid
information descending pyramid fully
in order of importance
e Story conveys the full e Story has a few confusing |e Creates confusion
A intended message to parts but mostly leaves among readers, has
Accomplishment . ) . ) - .
audience, no doubt readers with a feeling of full information missing and X 2

TOTAL POINTS OUT OF 100 POSSIBLE
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social Media Plan Practicum Scorecard

100 POINTS

Agricultural Communications
Revised: March 2024

Chapter

INDICATOR

Very strong evidence of skill

5-4 points

Moderate evidence of skill
3-2 points

Weak evidence of skill -0 | Points

State

points

Team Number

ht Total

Nxelg Score

Earned

Purpose and |* Purpose of the social media |¢ Purpose of the social media |e Purpose of the social
goals of plan plan is clearly described. plan is somewhat clearly media plan is not clearly
Plan clearly describe why described. Plan is lacking described. Plan does not
and how social media some detail on why and how provide detail on why and
promotion is important to social media promotion is how social media X3
the team’s story. important to the team’s story.| promotion is important to
« Objectives/goals for the « Objectives/goals for the plan the team’s story.
plan are clearly stated. are lacking in detail. « No objectives/goals for the
plan are provided.
Clarity and e Focus of social media plan |e Focus of social media plan e No clear focus for social
e e and posts is clear yet and posts is only somewhat media plan and posts. A
concise and is easy to clear and lacks some clarity in| lack of clarity and detail is
understand and implement| places. Some areas are provided.
e Plan explains social media unclear or wordy. e Plan is too wordy or drawn
platform justification and ¢ Justification and use of social | out and lacks clarity.
use well media platforms lacks some |e No justification for use of x3
e Plan is focused and detail or clarity social media platforms is
cohesive. e Plan lacks sense of unity provided.
e All elements of plan throughout e Plan has no unity.
contribute to overall e Some elements of plan e Elements of plan do not fit
purpose and goals detract from overall purpose overall purpose and goals
and goals
Scope of plan |* Social media plan e Social media plan is written |e Social media plan lacks
encompasses one full for one week’s worth of content to fill one week of
week's worth of content. content, but lacks an posting
e Plan involves at least 3 adequately complete plan for|e Plan involves only 1 social X3
social media platforms the week media platform
(Facebook, Instagram, e Plan involves only 2 social
TikTok, Twitter, SnapChat, media platforms
etc)
Posts e Social media plan contains |e Social media plan contains 4- |e Social media plan contains
contained 7 or more posts 6 posts 3 or fewer posts
e e All posts are relevant and e One or more posts lack e Posts provided are not
within plan )
promote/accompany relevance and/or do not related to team’s story
team’s story very well promote/accompany team’s |e Message(s) within posts
e Posts contain clear and story well are unclear and vague X3
specific message to e Message(s) within posts are |e Posts are not creative and
promote/accompany somewhat unclear and vague| lack thoughtfulness
team’s story e Posts lack some creativity
e Posts are concrete, creative and thought and are a bit
and well thought out abstract
Timeline for |® Social media plan contains |e Timeline is somewhat unclearle No timeline for plan is
plan a clear timeline for use and or incomplete provided
for posting content online |e Timeline lacks some e Timeline does not reflect
e Timeline is well-formatted formatting or is a somewhat plan presented
and is easy to view confusing for viewers X2
e Timeline is logical and e Timeline is mostly logical but
promotes proper use of lacks some understanding of
social media platforms social media platforms
proposed proposed
Grammar, e Largely error-free, plan and |e Minor errors but still readable, e Errors interfere with
spelling, post; are well e_dited, no plan and posts are ;pell comprehension of
. spelling errors, include checked but contains several plan/posts, names are
punctuation ; . - . X3
proper spelling of all names | grammatical errors misspelled, many spelling
and word errors, contains many
|choice grammatical errors
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INDICATOR

Organization
and format

Very strong evidence of skill
5-4 points

e Social media plan is well

organized.

e Plan flows seamlessly and

makes use of effective
transitions and
heading/subheadings

e Plan is formatted well for

ease of use

Moderate evidence of skill
3-2 points

Social media plan is mostly
organized.
Plan lacks some transitions
and heading/subheadings
Plan is only somewhat well
formatted

Agricultural Communications
Revised: March 2024

Weak evidence of skill 1-0 | Points

points

e Social media plan is not

organized.

e No transitions or

heading/subheadings are
used

e Plan if difficult to read or

use

Earned

TOTAL POINTS OUT OF 100 POSSIBLE
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Weig

ht

X3

Total
Score
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Magazine Layout Design Practicum Scorecard

100 POINTS

Chapter State Team Number

Very strong evidence of

Skill Total

Score

Points
Earned

Moderate evidence of skill Weak evidence of skill 1-

Weight

INDICATOR

Overall
attractiveness
of layout

5-4 points
Layout is very aesthetically
pleasing, nice to look at, and
captures attention

e Appropriate and attractive

use of color, images, and
fonts throughout

All content on layout is easy
to read and consume

3-2 points

e Layout look is average, but
does not capture viewer
attention

e Most colors, images, and
fonts are appropriate

e Some content on layout is
not easy to read or
consume

0 points

Layout does not draw
viewer attention and is
not pleasing to look at
Inappropriate use of
color, images, and fonts —
makes the layout difficult
to view

Content on layout is not

Focus & Flow

Balance

read the ENTIRE story.

All elements in layout create
a balanced spread. All
elements have good
proximity with appropriate
spacing between items.

center of focus and fails to
fully lead reader’s eyes
across the spread.

e One or more elementsin
layout has poor balance in
the spread. Some elements
have poor proximity with
inappropriate spacing
between items.

focus and fails to lead
reader's eyes across the
spread.

Elements in layout are
poorly balanced.
Elements are poorly
placed.

e Consistent feel throughout |e Some consistency easy to read and X4
all layout pages with throughout layout pages, consume
consistent use of color, color or fonts, but not as e No consistency
fonts, and font size cohesive as it could be throughout Layout
e All pages have good flow e Layout pages have some pages, color, or fonts
and are easy to skim flow, but one or more e Pages have little or no
elements are out place flow and no pages are
e Not all pages are easily easy to skim
skimmable

Technical skills | Layout effectively utilizesa |e Layout does not effectively |[e¢ Layout contains utilizes

specific to full 2-page spread use full 2-page spread only 1 page

B etivity e Layout has an appropriate |e Layout hasa t.itle, but it . I_.ayout does not have a
and relevant title lacks appropriateness or title X 4

e Layout is appropriate and relevancy to story content |e Layout does not fit with
relevant for topic and story |e Layout is only loosely tied topic and story
to topic and story

Use of design |* All elements match the e One or more elements ¢ Many elements do not

principles purpose and audience. does not match the match the purpose and
Fonts, graphics, and layout purpose and audience. audience. Fonts,
are “appropriate” for the Fonts, graphics, and layout | graphics, and layout
purpose & audience. All do not fit the purpose and poorly fit purpose and
elements have good audience. Some elements audience. Most elements
contrast which make them have poor contrast which have poor contrast which
easy to view and read. make them difficult to view| make them difficult to

Appropriatenes|¢ Colors, fonts, graphics, and and read. view and read.

s photos are used effectively |e One or more colors, fonts, |e Most colors, fonts,
throughout the layout and graphics, and/or photos are| graphics, and/or photos
unify all pages of the spread.| used ineffectively are used ineffectively

e Layout has a center of focus | throughout the layout and throughout the layout
and leads the reader’s eye break the unity of the and break the unity of

Consistency across the spread. Layout spread. the spread.
encourages the reader to e Layout lacks a strong e Layout has no center of X 4
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INDICATOR

Neatness and
creativity

e Layout is well-organized

Very strong evidence of
skill
5-4 points

Layout displays creative or
unique design and layout
Layout creatively portrays
elements of topic and story
No GSP errors found in
layout text

Moderate evidence of skill
3-2 points

Layout is somewhat
organized but could be
improved to aid in viewing

e Layout design is average

(lacking creativity)

e Minor GSP errors found in

layout text

Agricultural Communications
Revised: March 2024

Weak evidence of skill 1-
0 points

Layout is disorganized
and needs to be
restructured

e Layout design is poor

e Major GSP errors found in

layout text

Points

Earned

eight

X 4

Total

Score

Choice and
placement of
photo(s) and
graphic(s)

Appropriate and relevant
images, graphics, and
photos were used

e Placement of images

enhances look of layout
Images help to promote the
topic and help tell an
appropriate story

e One or more images,
graphics, and photos used
are not relevant or
appropriate

e Placement of one or more
images distracts from look
of layout

e One or more images do
not help to promote the
topic or do not relate to
story being told

¢ No images, graphics, and
photos used are relevant
or appropriate

e Placement of images is
poor and distracts from
look of layout

¢ Images do not promote
the topic or distract from
story being told

TOTAL POINTS EARNED OUT OF A 100 POSSIBLE
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Broadcast Production Practicum Promotional Video Scorecard

100 POINTS

Chapter State Team Number

Very strong evidence of

Moderate evidence of skill Weak evidence of skill 1-0 Points .

Total
3-2 points points Earned RSig Rt

skill Score

INDICATOR

5-4 points

National FFA Organization | Career and Leadership Development Events

TOTAL POINTS EARNED OUT OF A 100 POSSIBLE

Use of provided Photos, video, & audio add Photos, video, & audio add |e Photos, video, & audio add
hateninls clarity and support overall some clarity and support to| little to no clarity and
message in the broadcast overall message in the support to overall
piece. broadcast piece. message in the broadcast

e Incorporated numerous e Incorporated adequate piece.
elements/visuals. number of o Failed to incorporate X3

e Content was not repetitive,| elements/visuals. elements/visuals.
no recognized use of ¢ Content was not repetitive, s Repeated use of
repeated elements. no recognized use of elements.

repeated elements.
Editing/ ¢ Editing enhances final e Basic usage of editing tools|e Excessive use of
continuity produ'ct, clear grasp of is evident. Techmques are transitions -
o techniques and tools. clear and simple. e Seemed to have difficulty
quality - . L - -

e Broadcast piece moves e Avariety of transitions are with editing tools.
smoothly (no erratic used. Most fit broadcast e No transitions or
movements/ piece well. inappropriate transitions.
transitions). e Broadcast piece mostly e Timing is clumsy and

e Excellent placing and moves at a steady pace, choppy. X3
timing. feels smooth. e Multiple spelling and/or

e No spelling or grammaticalle One (1) spelling and/or grammatical errors.
errors. grammatical error. « Digital effects/graphics

¢ Digital effects are used e Digital effects are used are not used
appropriately for emphasis.| appropriately for emphasis,| appropriately.

some minor errors in e Excessive use of
timing or application. transitions
)Audio editing/ |¢ Audio is clear and e Audio is clear; e Audiois
continuity effectively as;ists in . partially a'ssis'ts in o inconsistent/(;utoff;
uality f:ommumcatmg the main communicating main idea.|e confuses audience. X3
idea. e One to two jumpy edits e Audio is overpowering,

e No jumpy audio edits e Audio generally balanced. unbalanced.

e Audio is balanced.

Length e Final broadcast piece play |e Final broadcast piece play |e Final broadcast piece play

time was at or within the time was 10-15 seconds time was 15+ seconds

. X1
length requirement. above or below the length above or below the length
requirement. requirement.

Promotional e Broadcast piece articulates|e Broadcast piece struggles |e Broadcast piece lacks a
value a clear message and to present a clear message.| central message.

theme. e Broadcast piece passively |e Broadcast piece doesn't

e Broadcast piece actively promotes the topic, FFA clearly promote the topic, X 4
promotes the topic, FFA New Horizons magazine or| FFA New Horizons
New Horizons magazine or | story team created. magazine or story team
story team created. created.

Clear, Creative |* Clear and logical story is e Mostly clear and logical e Unclear or disorganized
Storytelling told by broadcast piece. st'ory is told by broadcast st.ory told by broadcast

e Creative and compelling piece. piece.
narrative. Evokes interest injfe Some creative elements e Lacks creativity and a
the topic. were used. Dull narrative. compelling narrative.

e Supporting e Broadcast piece themeis |e Lacks a clear theme and
information/elements vague, and some logical sequence of X6
contribute to the narrative supporting elements seem| information.
and overall appeal. disconnected. e Creates lack of interest in

e Content was used in e Doesn't evoke interest in topic or negative
appropriate places and topic. perception.
presented in a logical
order.




