Program of Activities Development

The chapter Program of Activities (POA) is simply a detailed list of all activities the chapter plans to conduct in a given year.  The POA should be developed by the officers and committee chairs in cooperation with the advisors during the summer.  The POA is a valuable tool for both chapter leaders and advisors because it enables them to plan ahead for various events and activities and provides guidance for those charged with providing leadership for the chapter.  It is important that the POA be reviewed and updated annually to reflect the addition of new activities and the deletion of old ones as well as changes to the structure and timing of events.  

Normally, the POA should be organized by the standing FFA committees.  Some chapters have three committees- Growing Leaders, Building Communities, and Strengthening Agriculture.  Other chapters choose to have one committee for each of the program quality standards.  These are Leadership, Healthy Lifestyles, Scholarship, Personal Growth, Career Success, Environmental, Human Resources, Citizenship, Stakeholder Engagement, Economic Development, Support Groups, Chapter Recruitment, Safety, Agriculture Advocacy, Agriculture Literacy.  Still other chapters combine some of the 15 committees to meet the needs of their chapter.   

The POA is divided into four sections: 
· Activity- this is the title or name of the activity or event.  It may be helpful to list the month in which the activity will be held in this column.  If the activity will happen on multiple levels (such as a contest) it may be helpful to list the month for the local contest, the regional contest, and the state contest as a reference.  Some chapters choose to include the budget for the event in this column as well.  

· Goals- this section is used to set goals for the activity and to layout the basic structure of what will happen.

· Ways and Means- this section describes who is responsible for each part of the event and what each will do to insure that the event is successful.  This section is the “how to” guide for the committee chair and officers.  It should provide a rough framework for what needs to be done but allow creativity and decision making by those in charge.

· Accomplishments- this section is updated after the event and should be used to record what actually happened.  There should be an accomplishment statement for each goal.  
It is helpful if the POA includes when the chairman should report on plans and accomplishments for the activity.  
A well-structured and complete POA will help students assume leadership for their chapter and will assist them in learning how to plan and conduct activities.  The POA should be a living document and must be updated regularly.  In most chapters, the Vice President has responsibility for management and oversight of the POA.    


Below is a sample POA page for a chapter cookout.  
________________________ Chapter Program of Activities

Recreation Committee

2017-18
	Activity

1.  Hold back to school cookout to recruit new members

     L- August

     Budget- $200
	Goals

1a. Hold cookout the second week in September

1b. Have 100 members attend

1c. Chapter provide all food and drinks

1d. Play softball and volleyball after the cookout
	Ways and Means

1a. Committee will work with advisor to set date

1b. Chairman will report the date and plans for the picnic at the August meeting.  
1c. Chairman will purchase food and drinks and secure grill

1d. Committee will secure athletic equipment and coordinate games 

1e.  Chairman will report results at October meeting
	Accomplishments

1a. Picnic was held on September 10th at 6:00 p.m.

1b. 112 members attended along with 14 parents and guests

1c. Chapter provided hamburgers, hotdogs, drinks, etc.

1d.  Softball, volleyball, and horseshoes were played after the picnic


